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Visioning is a process for developing consensus regarding the 
future that the community wants, and then deciding what is 
necessary to achieve it. Moffat County’s community members 
came together in late 2014 to develop a 20-year community 
vision.

Moffat Vision 2035 is anchored by four subject-area pillars: 
Economic, Environmental, Social and Civic. Subject areas 
within each of these pillars are as follows: 

» Economic pillar – encompasses industry, energy, agriculture, 
business, tourism, jobs and income

» Environmental pillar – comprises environmental protection, 
sustainability and land and water use

» Social pillar – revolves around health, crime and safety, 
education, recreation, arts and culture

» Civic pillar – addresses civic engagement and voting, 
government, planning, transportation, infrastructure and 
public services

For each pillar, community members crafted vision statements 
for Moffat County for the next 20 years. They also agreed on 
areas of focus for the next three to five years with realizable 
flagship activities. These focus areas and activities represent the 
first steps toward realizing the community vision. Key indicators 
were identified that will monitor progress toward results.

EXECUTIVE
SUMMARY

ECONOMIC PILLAR

VISION FOCUS 
AREAS

FLAGSHIP
PROJECTS

“By 2035, we will have a diverse and sustainable economy 
that provides jobs and serves all generations.”

» Improved education from pre-K through post-secondary to 
build a skilled and educated workforce in Moffat County

» Increased number and diversity of businesses

» Improved technology infrastructure (cellular and
internet broadband)

1. Implement an economic development plan for the 
region with projects and budgets

2. Expand the energy industry, including promoting 
alternative energy production

3. Expand college infrastructure and programs, such as 
providing residence halls and four-year programs

4. Promote a wide-reaching and high-capacity broadband 
network to support education and business

5. Develop and market recreational assets for residents and 
visitors that provide:
     a. Trails for walking, hiking, biking and off-road vehicles
     b. Tours and activities built around history, heritage,  
     archaeology, river activities such as rafting, hunting, the  
     natural environment, wild horses and bird watching.

ENVIRONMENTAL PILLAR
“By 2035, our environment, wildlife and free-flowing Yampa 

River will be protected for future generations in balance 
with our use of abundant natural resources and desire for 

economic growth.”

» Maintain a balance between economic development using 
natural resources and preserving the environment

» Invest in alternative energy

» Establish curbside recycling and additional disposal options

» Conserve, manage and preserve a free-flowing Yampa

» Protect wildlife and wildlife preserves for scenic beauty and 
enjoyment

1. Create a curbside recycling program and expanded 
recycling options

2. Provide outreach and education about Moffat County’s 
environment and its stewardship

3. Promote Moffat as a center for training, research and 
development in energy production

© Craig Chamber of Commerce
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SOCIAL PILLAR
“By 2035, our community will be attractive, safe, educated, 

healthy and engaged with a broad array of activities, 
recreation, employment and care for all ages.”

» Improved quality of education at all levels in Moffat 
County, including continuing education and vocational 

training

» Improved quality of health care providers, health awareness 
and mental health services

» More multi-generational social and recreation activities and 
facilities

» Assisted living and improved care facilities for seniors

1. Create a combined city and county recreation district
2. Build a multi-generational recreation, cultural and fine 
arts center
3. Ensure sufficient housing and care options for current 
and projected senior population
4. Maintain sufficient education funding
5. Support and fund community and youth recreation 
activities throughout the county
6. Provide expanded mental health services, including for 
substance abuse

CIVIC PILLAR
“By 2035, we will be a unified community with engaged 

residents, improved infrastructure and transportation, and 
pride in our community and its successes.”

» More engaged and civic-minded young people

» Unified collaboration in countywide decision making,
funding and projects

» Improved and updated school infrastructure

» Improved sidewalks and trails for walking, biking and 
commuting

» Improved public transportation options

1. Establish method, such as a full-time grant writer or 
group, to raise funds for public projects

2. Improve school infrastructure in all of Moffat County as a 
top infrastructure priority

Visioning is a process for developing consensus regarding the 
future that the community wants and then deciding what 
is necessary to achieve it. Vision statements capture what 
community members most value about their community 
and the shared image of what they want their community to 
become. Vision statements are designed to inspire community 
members to work together to achieve the visions. Thoughtful 
vision statements provide a forward-looking strategic framework 
that gives councils, boards and other decision makers the 
perspective necessary for sound decision making on community 
issues as they arise.

"Vision statements are designed to 
inspire community members to work 

together to achieve the visions."
Vision statements typically are crafted through a collaborative 
process that involves a wide variety of residents. Vision 
statements for Moffat Vision 2035 were developed through 
a series of three community meetings combined with 
participation in an online questionnaire. These visions help 
the community to focus activities and track progress through 
a select number of key outcomes and potential projects. The 
Vision report is intended to be used by community leaders 
for planning and as a blueprint for tracking results through 
community indicators.

INTRODUCTION
© Craig Chamber of Commerce
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The Moffat Vision 2035 process involved an online 
questionnaire and series of three community meetings held in 
Moffat County in late 2014. While Moffat County already had 
a number of surveys, plans and assessments in place, the vision 
process was designed and conducted specifically to give Moffat 
County residents a voice in defining their vision of the county 
in 20 years and in helping to shape a future that reflected their 
vision.

A wide variety of people participated in Moffat Vision 2035. 
Three open community meetings were held in Craig and 
Maybell in December 2014 with a total of 61 participants. An 
additional 114 residents participated electronically via the online 
questionnaire, bringing total participation to 175 residents.

Three-quarters of participants in the online questionnaire lived 
in Craig (76%), with the remainder living in the county (19%), 
Dinosaur (4%) and Steamboat (1%, respondents worked in 
Craig). Nine out of ten respondents worked in Moffat County. 
More than half (52%) of respondents had lived in Moffat 
County for more than 21 years, a third of respondents had lived 
in Moffat for more than five years, and just under one-fifth of 
respondents had lived in Moffat County five years or less.

Vision projects are designed to be reflective of voice and are not 
meant to produce statistically valid results – there is no rule of 
thumb regarding minimum or standard participation rates in 
vision projects. What’s more important in vision projects is that 
participation is open and accessible to all. Community meetings 
and the online questionnaire together provided a comprehensive 
approach that did result in good accessibility and participation.

While there is no standard for participation rates in vision 
projects, it’s a generally accepted guideline that at least 100 
participants are needed in a community survey project of 
this type to produce results that exceed minimum standards 
for reliability. Participation in Moffat Vision 2035 easily 
exceeded that threshold. With roughly 8,900 adults in Moffat 
County, 175 participants yielded what amounts to a 2% adult 
participation rate, more than sufficient for projects in which 
participants consist of a self- selecting population.

Responses from meeting participants and the online 
questionnaire were for the most part unified, converging 
common values and visions for the future. This high level of 
correlation in responses further reinforced the reliability of the 
results. It is these shared visions that are expressed in this report.

Goals identified within the Economic pillar of Vision 2035 in 
general focused on growing and diversifying Moffat County’s 
economy for the prosperity of all generations. Also emphasized 
was the need to provide jobs for Moffat’s youth and ensure a 
sustainable economic base into the future.

Three focus areas and five priority projects were selected to 
achieve Moffat’s economic vision. These focus areas and 
projects revolve around building a skilled and educated 
workforce, growing and diversifying business and improving 
Moffat’s technology infrastructure. We recognize that achieving 
our Economic vision relies to some extent on improvements to 
Moffat’s public transportation, which is addressed within the 
Civic pillar of this report, and developing more recreational 
assets to ensure Moffat is an attractive place to live and work, 
which is included in the Social pillar.

FOCUS AREA 1:
SKILLED AND EDUCATED WORKFORCE
Improved education from pre-K through post-secondary to 
build a skilled and educated workforce in Moffat County.

A skilled and educated workforce was identified as the first 
step to developing Moffat’s economic potential for a diverse 
and stable economy with well-paying jobs. There is a proven 
link between educating and retaining a skilled workforce, 
increased productivity and wages, and attracting and 
retaining high-wage industries.

Underemployment (skilled workers who are in low-paid or 
low-skill jobs and part-time workers who would prefer to be 
full-time) was identified as the county’s biggest employment 
challenge. A lack of job-specific skills or abilities was the 
biggest challenge to finding employment. Building a technical 
and skilled labor force was selected as the most important 
measure for growing Moffat’s economy.

PARTICIPATION ECONOMIC PILLAR

   Educational Attainment  2012 2013 2014

College degree
(associates or higher)

High school graduate

No diploma

High school graduation rate

36%

50%

14%

80%

24%

65%

11%

87% 85%

No
Data

No
Data

No
Data

VISION  
STATEMENT

"By 2035, we will 
have a diverse 

and sustainable 
economy that 
provides jobs 
and serves all 
generations."

College degree (associate's or higher) High school graduate
High school graduation rate No diploma

The report is structured by subject area pillar. Each pillar 
expresses a vision statement which was crafted during the 
community vision meetings. A select number of outcome 
indicators for measuring progress toward the vision are 
interspersed through each chapter. These indicators illustrate 
the state of Moffat County in recent years with arrows depicting 
potential targets for change in the future.

Each pillar also describes focus areas and flagship projects. 
These are the immediate and realizable priorities selected by 
participants. Participants’ responses and ranking of priorities 
are highlighted and quotes from community members are 
interspersed throughout the chapters.

The report concludes with suggested next steps based on best 
practices and lessons learned from other vision projects.

REPORT
STRUCTURE

WORKFORCE EDUCATION AND
HIGH SCHOOL GRADUATION RATE
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Sources: US Census Bureau, table S1501; Colorado Dept. of Education

“I would like to see Moffat County and Craig as a 
mixture of business and recreation assets that promote a 
green and healthy environment, where the town’s people 
state proudly, ‘We are from Craig, Colorado.’”
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TOP 3 EMPLOYERS – JOBS

Public Administration

Retail

Health Care & Social Assistance

TOP 3 – TOTAL

672 14%

596 12%

513 11%

1,781 37%

FOCUS AREA 2:
ECONOMIC DIVERSITY – JOBS
Economic diversity can be measured by the number of jobs 
attributable to the top three industries. Moffat’s top three 
employers - retail trade, public administration and health 
care and social assistance - provide less than 50% of total 
jobs, indicating a fair level of economic diversity. However, 
retail trade is a low-paying industry and better than one 
out of 10 employees in Moffat County work in public 
administration, pointing to the need for growth in higher-
paying, private-sector employment.

TOP 3 INDUSTRIES BY NUMBER OF JOBS
To maintain economic diversity, Moffat County's top 3 
industries should continue to provide less than 50% of jobs.

Source:

Colorado Dept. of

Labor and Employment

– Q3 2014 QCEW data

FOCUS AREA 2:
ECONOMIC DIVERSITY
Increased number and diversity of businesses with 
prioritization on developing:
 » Manufacturing
 » Tourism and recreation
 » Energy and alternative energy
 » Technology
 » Retail
While the energy industry was considered Moffat’s most 
important economic asset by participants, it was fully agreed 
that diversifying the types of industry and businesses should be 
Moffat County’s top economic goal. Participants selected up 

to five top industries or businesses they wanted to attract. The 
industries highlighted below were ranked as the priority areas 
to be targeted for growth.

“A community recreation center would be an enormous pull 
for many people with families looking to bring their practice 
or business to settle in Craig.”

“We need the common-sense asset of a diversified economy 
that is not dependent on boom-and-bust industries such as 
‘energy.’”

 INDUSTRIES AND BUSINESSES THAT PARTICIPANTS IN VISION PROJECT 
WOULD LIKE TO ATTRACT TO MOFFAT COUNTY INCLUDE:

© Craig Chamber of Commerce

© Craig Chamber of Commerce

FLAGSHIP PROJECTS:
» Implement an economic development plan for the region    
  with projects and budgets
» Expand college infrastructure and programs, such as  
  providing residence halls and four-year programs

“A community recreation center would be an enormous 
pull for many people with families looking to bring their 
practice or business to settle in Craig.”

“We need the common-sense asset of a diversified economy 
that is not dependent on boom-and-bust industries such as 
‘energy.’”
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FOCUS AREA 2:
MEDIAN HOUSEHOLD INCOME
AND AVERAGE WAGE
Broad-based wage and income growth are among the best 
measures of economic development. Moffat County’s 
inflation-adjusted median household income has been slowly 
dropping over the past decade, mirroring a national trend. 
Wages have fluctuated more, but average wages were lower 
in 2013 than they were five years earlier in 2009. Economic 
growth in Moffat aims to provide more jobs locally that 
increase wages and household incomes.

MEDIAN HOUSEHOLD INCOME AND AVERAGE WAGE

Sources: U.S. Census Bureau (DP03), U.S. Bureau of Labor Statistics, 

Quarterly Census of Employment and Wages (third quarter 2014)

Average Weekly
Wage*

2009

2010

2011

2012

Median Household
Income*

$58,336

$57,249

$52,567

$51,755

$53,231

$855

$831

$864

$831

$8372013

* Inflation adjusted to 2013 values.

TOP 3 EMPLOYERS – TOTAL WAGES (Millions $)

Public Administration

Mining

Retail

TOP 3 – TOTAL

9.7 18%

7.2 13%

5.6 10%

22.5 41%

TOP 3 INDUSTRIES BY TOTAL WAGES
To maintain economic diversity, Moffat County's top 3 
industries should continue to provide less than 50% of wages.

Source:

Colorado Dept. of

Labor and Employment

– Q3 2014 QCEW data

FOCUS AREA 2:
ECONOMIC DIVERSITY – WAGES
Economic diversity can be measured by the percentage 
of overall wages generated by the top three industries. 
Moffat’s top three wage- producing industries - mining, public 
administration and retail trade - provide less than 50% of total 
wages, indicating a fair level of economic diversity. However, 
the dependence on the mining sector in light of tightening 
environmental regulations and declining domestic demand 
for coal points to the need for growth in other high-paying 
private-sector industries.
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FOCUS AREA 3:
COMMUNICATION TECHNOLOGY
INFRASTRUCTURE
Improved technology infrastructure
(cellular and internet broadband)

Participants identified the need to upgrade and expand Moffat 
County’s technology infrastructure for cellular communication 
and internet broadband as a foundation for business growth.

High-speed internet currently is not widely available beyond 
Craig. Cellular service is limited within and beyond Craig as 
well, affecting phone communication in communities such as 
Hamilton, Maybell and Dinosaur.

This was identified as a serious impediment to business 
growth in Moffat County, especially for technology and 
professional service-based companies that require reliable, 
high-speed communication. In smaller communities in the 
county, the lack of communication infrastructure was seen as a 
deterrent to conducting day-to-day business and the launching 
and growing of new enterprises.

FLAGSHIP PROJECT:
Promote a wide-reaching, high-capacity broadband network 
to support education and business.

© Craig Chamber of Commerce
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ENVIRONMENTAL PILLAR
FOCUS AREA 1:
BALANCE
Maintain a balance between economic development, using 
natural resources and preserving the environment.

Moffat County has abundant natural amenities, including 
large swaths of undeveloped land, protected wildlands, free-
flowing rivers and abundant natural energy resources. While 
Moffat County’s historic economic emphasis has been on 
natural resource extraction, participants in the Vision 2035 
project emphasized the role of environmental protection in 
Moffat’s economic growth and striking a balance between 
the consumption of natural resources and environmental 
protection.

The energy industry, and particularly coal extraction, will 
continue to play a significant role in Moffat’s economy in the 
near future. As Moffat seeks to diversify its economy to provide 

long-term economic stability, Moffat’s abundant scenic and 
recreation opportunities could prove to be another valuable 
economic asset. As technology makes it easier for businesses 
and entrepreneurs to work from any location, many choose to 
live in a place with a high quality of life with wildlife, natural 
beauty and recreation. Tourism and recreation on public 
lands spurs local economies. High-quality, skilled workers and 
retirees choose to stay in communities with natural amenities

“Education in balancing environmental issues with natural 
resource production is important. We can't ruin our 
environment, but on the other hand, we need to be able to 
move ahead with energy production.”

“Environmental assets are important, however there needs to 
be a balance.”

FOCUS AREA 2:
BALANCE
Invest in alternative energy.

During the Vision 2035 process, community members identi-
fied alternative energy production as a means to grow Moffat’s 
already established energy industry with positive environ-
mental outcomes and without negatively impacting Moffat’s 
natural resources.

The chart to the right shows Moffat County’s current primary 
sources of energy production: coal, gas and oil. Moffat’s first 
solar garden was constructed in 2014, and the new Colorado 
Northwestern Community College campus in Craig is utilizing 
geothermal energy. Data for alternative energy production 
should become available as use of alternative sources becomes 
more prevalent.

FLAGSHIP PROJECT:
Promote Moffat as a center for training, research and   
development in energy production.

Quantity Energy (kWhs)

29,407 barrels 16,761,990Oil

1,108,770 mcf 109,768,230Gas

434,434 tons 827,162,336Coal

To be measured To be MeasuredAlternative
Sources: Colorado Oil and Gas Conservation Commission; Colorado 
Division of Mining and Safety; U.S. Energy Information Administration.

Oil kWh per barrel Gas kWh per mcf

Coal kWh per ton

ENERGY PRODUCTION

FOCUS AREA 3:
RECYCLING
Establish curbside recycling and additional disposal options.

While Craig offers centralized recycling options for the 
community, Moffat County community members aspire to 
establish a curbside recycling program and provide more locally-
available disposal options for larger items, like household 
electronics.

FLAGSHIP PROJECT:
Create a curbside recycling program and expanded
recycling options

Reduction in
water pollution

Zoning and
development control

Improved wildlife
habitat protection

Reduction in soil
and land pollution

Erosion control

Floodplain management

Recycling Programs

Environmental outreach
and education

0% 10% 20% 30% 40% 50% 60% 70%

Percent of participants that selected activities.

TOP ENVIRONMENTAL ACTIVITIES

ENVIRONMENTAL
VISION  STATEMENT

"By 2035, our 
environment, wildlife, 

and free-flowing Yampa 
River will be protected 
for future generations 

in balance with our use 
of abundant natural 

resources and desire for 
economic growth.

The Environmental pillar of Vision 2035 seeks 
to protect and preserve Moffat’s beautiful natural 
environment, wildlife and specifically, the Yampa 
River. The environment should be protected for 
enjoyment and use by future generations, yet be 
balanced with Moffat’s economic growth, prosper-
ity and use of natural resources.

The Environmental pillar is grounded in five focus 
areas. The most crucial of these is striking a balance 
between economic growth using Moffat’s natural 
resources and preserving the natural environment. 
Other focus areas include investment in alternative 
energy, recycling, water management and conserva-
tion of a free-flowing Yampa River, and protect-
ing Moffat’s wildlife. Activities include enhancing 
recycling opportunities, expanding environmental 
education and outreach, and promoting Moffat as 
a center for all forms of energy production.

© Craig Daily Press

“Education in balancing environmental issues with natural 
resource production is important. We can't ruin our 
environment, but on the other hand, we need to be able to 
move ahead with energy production.”

“Environmental assets are important; however, there needs 
to be a balance.”
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FOCUS AREA 5:
WILDLIFE
Protect wildlife and wildlife preserves for scenic beauty and 
enjoyment.

Protection of wildlife and wildlife habitat was ranked as the 
second most important natural resource to preserve by online 
participants, and ranked among the top five environmental 
priorities in community meetings.

Protection of wildlife was rooted in the community’s pride in 
its abundant and unique wildlife, such as large game, birds and 

wild horses, and desire preserve the open space and wilderness 
of Moffat County. It was also recognized as an economic 
asset that can spur tourism and recreation. Environmental 
education and outreach on Moffat’s environment and its 
stewardship was selected as a priority activity.

“I want more open lands to ensure access to recreational 
activities.”

FLAGSHIP PROJECT:
Provide outreach and education about Moffat County’s 
environment and its stewardship.

Water
resources

Wildlife Soil and
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NATURAL RESOURCES TO PRESERVE

FOCUS AREA 4:
YAMPA RIVER
Conserve, manage and preserve a free-flowing Yampa.

Moffat County water resources were ranked by participants 
in the Vision 2035 project as the county’s most important 
environmental asset and the most important natural resource 
to preserve. Preserving a free-flowing and protected Yampa River 
was the top priority.

“We need to protect our water and not give it away or risk its 
contamination.”
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“We need to protect our water and not give it away or risk 
its contamination.”

“I want more open lands to ensure access to recreational 
activities.”
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SOCIAL PILLAR
The Social pillar of Vision 2035 is grounded in improving 
quality of life for Moffat residents. The pillar focuses on 
creating an attractive and safe community. People in Moffat 
will be well-educated, healthy and have opportunities for 
fulfillment through activities, recreation, employment and 
high-quality health care and senior care. The pillar focuses on 
improving the infrastructure, funding and quality of existing 
services and creating new opportunities for senior care and 
recreation.

Four focus areas were selected that work toward improving 
the quality of education, improving the quality of health 
care, including health awareness and mental health services, 
expanding care for the elderly, and providing recreation 
opportunities for all generations. These focus areas seek to 
improve social assets most valued by Moffat residents and 
address concerns such as education, health care and drug 
use. Improvements to the quality of education also rely upon 
improved education infrastructure, which are addressed in the 
Civic pillar.

FOCUS AREA 1:
EDUCATION
Improved quality of education at all levels in Moffat County, 
including in continuing education and vocational training.

Education from pre-K through college was ranked by 
participants as Moffat’s most important social asset and most 
important social goal for improvement. Participants identified 
the quality of academics as the main challenge with education 
in Moffat County.

Moffat’s academic achievement measured by state standardized 
tests for grades 3 to 10 is currently below state averages and has 
not shown improvement in recent years.

Enrollment K-12

Moffat Reading Achievement

Moffat Writing Achievement

Moffat Math Achievement

Moffat Science Achievement

State Reading Achievement

State Writing Achievement

State Math Achievement

State Science Achievement

2012

2,280

42.71%

45.67%

54.04%

64.77%

44.52%

69.32%

55.80%

48.91%

2,241

40.64%

38.55%

55.03%

61.15%

44.25%

69.53%

56.68%

50.44%

2,175

36.01%

No Data

54.40%

60.29%

42.77%

69%

56.39%

No Data

2013 2014

ACADEMIC ACHIEVEMENT AND ENROLLMENT

Moffat Reading Achievement Moffat Math Achievement Moffat Writing Achievement Enrollment

Source: Colorado Department of Education

“I would hope to see our community living a better quality 
of life as a whole. I hope to see more employment and better 
entry-level positions available. I also would like to see more 
members of our community utilizing our community college.”

“A strong community that is focused on being healthy and 
active. A community that supports our youth and seniors. 
A community that takes care of our outdoor activities ... we 
should be invested in our kids’ education and their future.”

FLAGSHIP PROJECT:
Maintain sufficient education funding.

SOCIAL
VISION  

STATEMENT
"By 2035, our 

community will 
be attractive, safe, 
educated, healthy 

and engaged 
with a broad 

array of activities, 
recreation, 

employment and 
care for all ages."

© Craig Chamber of Commerce

“I would hope to see our community living a better quality 
of life as a whole. I hope to see more employment and 
better entry-level positions available. I also would like to see 
more members of our community utilizing our community 
college.”

“A strong community that is focused on being healthy and 
active. A community that supports our youth and seniors. 
A community that takes care of our outdoor activities ... we 
should be invested in our kids’ education and their future.”
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FOCUS AREA 2:
QUALITY HEALTHCARE
Improved quality of health care providers, health awareness 
and mental health services.

Improved health care was recognized as an important focus area 
for Moffat County. Three areas of health care were targeted for 
improvement in community meetings: Improved quality of 
health care providers, more programs for health awareness and 
expanded mental health services. Expanded mental services 
was selected as a flagship project. The affordability of health 
care was also identified as an area of concern by participants.

“The students graduating from high school and college who 
wish to stay in Moffat County will be able to do so because 
there are good paying jobs here in Moffat County. Health care 
will be available here so senior residents don’t have to move 
out of the county for quality health care, so families can stay 
together.”

“I would like to have a really good hospital that is doing 
proactive management of diabetes, asthma, kidney disease, 
etc.”

FLAGSHIP PROJECT:
Provide expanded mental health services, including for 
substance abuse.

MOST IMPORTANT SOCIAL GOAL

Improved Education

Improved Healthcare

Improved services and 
facilities for seniors

Prevention and treatment 
of substance abuse

Improved mental
health care

Improved services and 
facilities for youths

More festivals, events, 
cultural activities

More recreational
opportunities

0%   20%  40%  60%  80% 100%
Percent of participants that selected option as 

most important social goal

RATIOS OF PRIMARY AND MENTAL HEALTH PROVIDERS TO POPULATION
IN MOFFAT COUNTY AND COLORADO

Year

Moffat number of 
people to one primary 

care physician

Moffat number of 
people to one mental 
health care provider

Colorado number of 
people to one primary 

care physician

Colorado number of 
people to one mental 
health care provider

2013

2014

2015

1,974:1

2,242:1

2,200:1

1,287:1

1,273:1

1,262:1

No Data

1,015:1

771:1

No Data

570:1

392:1

Source: County Health Rankings & Roadmaps

“The students graduating from high school and college 
who wish to stay in Moffat County will be able to do so 
because there are good paying jobs here in Moffat County. 
Health care will be available here so senior residents don’t 
have to move out of the county for quality health care, so 
families can stay together.”

“I would like to have a really good hospital that is doing 
proactive management of diabetes, asthma, kidney disease, 
etc.”

MOST CONCERNING
HEALTH CARE ISSUES

Percent of participants that selected option as 
most important health care issue
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FOCUS AREA 2:
QUALITY HEALTHCARE (continued)
State of health in Moffat County.

The graph to the right shows that Moffat’s health outcomes 
have not improved in recent years. Moffat health outcomes 
ranked 45th out of 60 counties in Colorado (1 is the highest 
ranking). Premature death before age 75, measured in years 
of life lost per 100,000 people, is worse than five years ago. 
Adult obesity has also increased. Health outreach, recreation 
opportunities and improvements in quality of care can 
significantly improve health outcomes.

Year

Preventable
Hospital

Stays

2010

2011

2012

2013

2014

2015

45/56

44/57

50/54

44/59

47/59

45/60

6,874

7,364

7,538

8,449

8,449

7,441

87

82

68

87

76

70

19%

21%

24%

24%

24%

27%

13%

17%

15%

15%

No Data

No Data

Health
Ranking

Premature death: 
Years of life lost per 

100,000 people
Adult

Obesity
Child

Obesity

Premature death: years of life lost per 100,000 people Adult Obesity

HEALTH RANKINGS AND DATA

Note: In 2010, Moffat County was ranked out of 56 counties; in 2011 out of 57 counties; 
between 2012 and 2014, out of 59 counties; and in 2015, out of 60 counties.

Sources: County Health Rankings & Roadmaps, Colorado Department of Health

© Craig Chamber of Commerce
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FOCUS AREA 3:
SENIOR CARE
Assisted living and improved care facilities for seniors.

Community members voiced concern over the perceived 
lack of adequate care, activities and facilities for Moffat’s 
current and growing senior population. Improved services 
and facilities for seniors would allow seniors to stay in Moffat 
County, rather than moving to nearby counties to access care. 
Greater access to recreation, activities and amenities that 
accommodate seniors would improve the quality of life in 
Moffat.

“I'll be 92 [in 2035], so I want to be in an assisted living facility 
with sidewalks, transportation, good parks, medical services, 
and entertainment.”

FLAGSHIP PROJECT:
Ensure sufficient housing and care options for current and 
projected senior population.

MOFFAT COUNTY POPULATION: 65-AND-OLDER

MOFFAT AT 65-AND-OLDER
POPULATION PROJECTED TO
GROW 64.3% FROM 2015 TO 2030.

Source: Colorado Department of Local Affairs Demographer Office

FOCUS AREA 4:
SOCIAL ACTIVITIES AND RECREATION
More multi-generational social and recreational activities 
and facilities.

The need for more opportunities for indoor and outdoor 
recreation was repeatedly voiced by community members 
throughout the visioning process.

Community members prioritized the need for an indoor 
recreation facility and a center for community cultural and 
arts events.

Community members also felt that many of Moffat County’s 
outdoor recreation opportunities were underdeveloped and 
that there is a lack of recreation opportunities and activities 
for youth throughout the county.

Flagship projects suggested by participants to improve Moffat’s 
recreation opportunities and activities included formation of 
a city/county recreation district, construction of a community 
recreation center and support and funding for community and 
youth recreational programs.

“I love the idea of indoor recreation. Indoor opportunities for 
recreation are a value added to our community.”

FLAGSHIP PROJECTS:
» Create a combined city and county recreation district
» Build a multi-generational recreation, cultural and fine 
  arts center
» Support and fund community and youth recreation 
  activities throughout the county

MOST IMPORTANT SOCIAL ASSET OR ISSUE

“I'll be 92 [in 2035], so I want to be in an assisted living 
facility with sidewalks, transportation, good parks, medical 
services, and entertainment.”

“I love the idea of indoor recreation. Indoor opportunities 
for recreation are a value added to our community.”
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2002

2004

2006

2008

2010

2012

2014

85%

88%

66%

50%

51%

53%

52%

4,617

5,771

4,290

5,912

4,681

6,113

4,963

National Elections
State & Local

Elections
Votes
Cast
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CIVIC
VISION  STATEMENT

“By 2035, we will be 
a unified community 

with engaged residents, 
improved infrastructure and 

transportation, and pride 
in our community and its 

successes.”

The Civic pillar of Vision 2035 envisages a community 
that takes pride in itself and celebrates its successes. The 
community will be unified, collaborative and engaged in civic 
life. Economic growth and social well-being will be supported 
through improved transportation and infrastructure.

Five focus areas were selected that revolve around community 
engagement and collaboration and improved infrastructure 
and transportation. The vision seeks to increase and deepen 
people’s participation in community decision making and 
civic life – from voting to engaging in community meetings, 
volunteer opportunities and civic forums. Countywide 
collaboration, with active voice and participation from all of 
Moffat’s communities, is another priority for better decision 
making and better funding of countywide programs and 
projects. Improvements in school infrastructure, sidewalks and 
trails and transportation were also targeted.

FOCUS AREA 1:
YOUTH ENGAGEMENT
A more engaged and civic-minded population of young 
people.

Civic engagement and voter participation were ranked as 
Moffat’s most important asset and a priority for the future. 
The civic engagement of Moffat’s young people was of 
particular focus.

“A place that people take great pride in and are willing to 
work to create that pride.”

MOST IMPORTANT CIVIC ASSET

CIVIC PILLAR

© Craig Daily Press

“A place that people take great pride in and are willing to 
work to create that pride.”
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FOCUS AREA 2:
COUNTYWIDE DECISION MAKING
Unified collaboration in countywide decision making, 
funding and projects.

Moffat is the second largest county by area in Colorado. 
While the majority of the population lives in Craig, smaller 
communities and homes span the county.

Community members desire to see to more unified decision 
making, especially for funding and projects for the benefit of 
the whole county. There is also a desire to see better inclusion 
of communities outside of Craig in decision-making processes.

“We can do more in partnership with others and with better 
use of resources.”

FOCUS AREA 3:
SCHOOL INFRASTRUCTURE
Updated infrastructure for schools.

Participants ranked improvements to infrastructure as a major 
priority for Moffat County. Moffat’s schools rose to the top of 
the list for infrastructure improvement.

Infrastructure improvements, along with other upgrades to 
public amenities and services, are costly. Community members 
emphasized the need to establish a method or capacity, such as 
grant writer or group, to raise more funds for public projects 
as a first step.

“Moffat will be safe, financially secure, with strong core values 
and sense of community.”

FLAGSHIP PROJECTS:
»  Improve school infrastructure in all Moffat County as a top 
   infrastructure priority
» Establish a method, such as a full-time grant writer or  
   group, to raise funds for public projects

FOCUS AREA 4:
SIDEWALKS AND TRAILS
Improved sidewalks and trails for walking, biking and 
commuting.

Sidewalks and trails were also prioritized among infrastructure 
improvements. Craig and other towns and communities in 
Moffat County have few designated and paved biking and 
walking trails, which limits mobility and outdoor recreation.

“Public services such as mental health and effective 
transportation require a community approach and taking 
advantage of each neighbor's respective strengths.”

FOCUS AREA 5:
PUBLIC TRANSPORTATION
Better public transportation options.

Better than one-fifth of Moffat’s adults work outside the county. 
The majority of these commuters work in neighboring Routt 
County. However, less than 2% use public transportation to 
commute to work, both inside and outside Moffat County.

Participants in the Vision project cited the importance of 
developing a public transportation system in the county 
and establishing more frequent and affordable public 
transportation between Craig and Steamboat Springs.

“Time to bust out and take a few risks.”

0%     10%    20%    30%    40%     50%    60%    70%    80%
Percent of participants that selected public service.

Schools

Sidewalks
and Trails

Public Tran-
portation

Senior
Services

Health
Services

RANKING OF PUBLIC SERVICES OF
MOST CONCERN, TOP 5 SELECTED
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Proportion of Moffat Residents who work outside of Moffat County

Proportion of Moffat Residents who use public
transportation to work

* Use of public transportation may increase with more affordable trans-
portation options.

COMMUTING PATTERNS

2009

2010

2011

2012

2013

26.20%

24.90%

21.67%

19.40%

20.10%

1.90%

2.10%

1.70%

1.80%

1.70%

Proportion of Moffat 
Residents who work 

outside of Moffat 
CountyYear

Proportion of Moffat 
Residents who use 

public transportation
to work

Source: U.S. Census Bureau 2013 5-year estimates (S0801) 

“We can do more in partnership with others and with 
better use of resources.”

“Moffat will be safe, financially secure, with strong core 
values and sense of community.”

“Time to bust out and take a few risks.”

“Public services such as mental health and effective 
transportation require a community approach and taking 
advantage of each neighbor's respective strengths.”
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The suggested next steps are based on best practices and 
lessons learned from other vision projects.

Best practice: The information from the vision project should 
be easily accessible for all people. The method in which vision 
statements, focus areas and other content was put together should 
be transparent. Other people should be able to understand how 
the vision was reached.

   » Recommended next step: Yampa Valley Data Partners and 
     Craig Chamber websites will share the complete report and 
     complete results from the questionnaire and Vision meetings.
.

Best practice: Establish a follow-up plan and coordinate a group 
to ensure that visions and goals from the project move forward.

   » Recommended next step: Form a taskforce that involves 
     key stakeholders in Moffat County to coordinate action for 
     the Vision project. This may include advocacy and budget 
     setting.
   » Recommended next step: Publish data that tracks key  
      indicators in the Vision 2035 report.

Best practice: Budgets are allocated toward achieving goals and 
funding specific activities in the vision.

   » Recommended next step: Explore options to incorporate 
     Vision 2035 goals and activities into local budgets and other 
     strategic community plans.

   » Recommended next step: Use the Vision 2035 report as 
     an advocacy and fundraising tool for local non-profits and 
     government.

TAKING THE NEXT STEPS ....

Yampa Valley Data Partners and the Craig 
Chamber of Commerce would like to thank the 

many people from Moffat County who graciously 
contributed their time and knowledge to 

crafting this vision by participating in the Moffat 
Vision 2035 community meetings and online 

questionnaire. 

Particular gratitude goes to the Chamber of 
Commerce staff who gave their time to organizing 

and facilitating the community meetings

Yampa Valley Data Partners and the Craig 
Chamber of Commerce would also like to thank 
Shell and Union-Pacific for providing the funds 

to make the Vision 2035 project possible.

Additionally, thanks go to Jackson’s Office 
Supply, City Market and Walmart for their 
generous local contributions to the project.

VISION PROJECT 
MANAGEMENT

Yampa Valley Data Partners: 
Keith Kramer

Craig Chamber of Commerce: 
Christina Oxley

Project Lead:
Katherine George

For full Vision report and data, visit either of the
following websites:

www.yampavalleydatapartners.com
www.craig-chamber.com

Special thanks to these vital community business partners 
for their support in printing this Vision 2035 report.


